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ISSUE

Review the strategy for updating the RT Strategic and TransitAction Plans

RECOMMENDED ACTION

Information Only

FISCAL IMPACT

None at this time.

DISCUSSION

The Sacramento Regional Transit District's (RT) Board of Directors adopted its most recent
Strategic Plan in 2004 (Attachment 1).  RT's TransitAction Plan, adopted by the Board in 2010
(Attachment 2), built upon the Vision and Goals of the 2004 Strategic Plan to develop the
organization's first comprehensive long range transit plan since 1993.

These plans have been used to guide RT’s operating budget and capital plans and have served
as guiding documents for surrounding jurisdictions when planning transit improvements.

Many of the assumptions upon which both plans are based have changed over the years and the
conclusions derived from those assumptions need to be revisited using more current information.

Although this effort will include some of the typical activities seen in a strategic planning process, it
is not meant to develop new documents, but to update portions of the existing ones.

RT staff proposes that this review take place over a twelve month period beginning in November
2013.  The strategy for updating the plans that staff is proposing includes active involvement of
the RT Board, as well as employees and community members. RT staff will ensure that all
outreach efforts and notices issued to the community are compliant with RT’s obligations under 49
CFR Part 21, Title VI and RT’s obligations to Limited English Proficient (LEP) persons.

Much like the previous process, RT staff will form committees to study the Purpose, Vision and
Goals from the 2004 Strategic Plan, engage in relevant research, provide comment and
continually share information with the RT Board for review, modification, and approval.  The Board
will be asked to approve updates to the existing documents.  As the existing documents are being
updated, they will be reviewed for comments from the RT community of stakeholders
(passengers, elected officials, business leaders, planning partners, environmental advocates,
etc.).
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After the Vision and Goals are adopted by the RT Board, staff will update the TransitAction Plan
recommendations, including projected capital and operating expenses and implementation
strategies. The revised recommendations will be reviewed with the RT Board at key points during
the planning process.

Planning Strategy

The proposed process is summarized below and on the PowerPoint presentation included with
this issue paper as Attachment 3.

1.  Review 2004 Vision and Goals

 Analyze changes in organization as well as changes in the service area including
population, employment, demographics, land use, legislative and regulating changes etc.
(Board Discussion). Analysis of service changes will be conducted consistent with RT’s
Title VI compliance plan and RT’s service change policies and procedures.

 Review changes in RT's financial position, staffing and performance indicators
 Discuss Vision & Goals with employees and community stakeholders
 Determine the current applicability of the 2004 Purpose, Vision and Goals (Board

Discussion)
 Revise Purpose, Vision and Goals if necessary (Board Discussion)
 Develop new Purpose, Vision and Goals for Board adoption

2.  Review the Transit ActionPlan

 Review and modify, as necessary, the findings of the TransitAction SWOT (Strengths,
Weaknesses, Opportunities, and Threats) analysis (Board Discussion)

 Update demographic and land use assumptions used to make TransitAction
recommendations

 Using the new demographic and land use assumptions, review the recommendations of all
TransitAction Scenarios for current relevance (Board Discussion)

 Make modifications to the recommendations as appropriate (Board Discussion)
 Review modifications with public
 Revise the scenarios as appropriate after public comment (Board Discussion)
 Develop new cost assumptions for revised scenarios
 Review revised scenarios and cost with public
 Finalize scenarios for Board adoption

The process for both activities is expected to be managed by RT staff with assistance from
consultants to provide research, data collection and analysis.
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Background

RT Strategic Plan adopted in 2004

•The Plan was adopted at the height of the financial boom
of the early 2000’s.

•Projections of population growth and related traffic
congestion, public revenues, housing construction and
environmental impacts have been tempered by the
recession.



Background

• TransitAction research began as the recession
was beginning (2008) and completed as RT was
being faced with its worst financial crisis.

• Both the research and the planning behind
both documents need to be reviewed and
adjusted to be consistent with today’s
realities.



Opportunities

• New legislation has been passed which greatly
affects how transit relates to the broader
Sacramento Community.

• CEQA Modernization Bill of 2013 (SB 743).
• Complete Streets Act of 2008 (AB 1358).
• Sustainable Communities and Climate

Protection Act of 2008 (SB 375) .



Opportunities

• Several governmental jurisdictions updated
plans after TransitAction adoption or are
currently updating general plans:

• Sacramento County General Plan adopted 2011.
• Sacramento City General Plan currently being updated.
• Folsom General Plan Update currently underway.
• Citrus Heights General Plan adopted  2011.
• Elk Grove General Plan sustainability plan being

developed.
• SMF currently updating the master plan.
• SACOG MTP currently being updated.



Process

• RT staff is not proposing a total rework of the
plans.

• The plans will be reviewed by the RT Board,
staff and community.

• Adjustments will be made as needed to reflect
current assumptions.

• The RT Board will be asked to approve any
changes and/or reaffirm any existing
recommendations.



Step 1: Review 2004 Strategic Plan
November 2013 – May 2014

• Analyze changes in service area.
• Review financial changes and performance

indicators.
• Review changes in Federal, State and Local

Priorities.
• Develop updated assumptions

Board Workshop



Review 2004 Strategic Plan
(Continued)

• Conduct public/employee outreach.
Board Workshop

• Review public comment.
• Make revisions as necessary.
• Develop Purpose, Vision and Goals for Board

adoption.
Board Adoption



Step 2:  Review TransitAction Plan
May – December, 2014

• Update demographic and land use assumptions.
• Review the TransitAction SWOT (Strengths,

Weaknesses, Opportunities, and Threats) Analysis.
BOARD WORKSHOP

• Conduct interviews with local jurisdictions.
• Review the recommendations of TransitAction.

BOARD WORKSHOP
• Make modifications consistent with Board workshop.
• Conduct community outreach.



TransitAction Plan Update
(Continued)

• Conduct CEQA analysis.
• Conduct Title VI analysis.
• Revise scenarios as appropriate.
• Develop new cost estimates.

Board Workshop
• Public outreach
• Public hearing

Board Adoption


